Alcatel-Lucent @

State of NJ RFP 11-X-21415 11/16/10
Telecommunications Equipment & Services

SCHEDULE M - PROJECT ENGINEERING/MANAGEMENT, SITE MANAGEMENT

11-X-21415 Telecommunication Equipment

Project Engineering/Management, Site Management (Section 3.2.15)

Project Engineering/Management, Site Management - $180/hr
{(Mon-Fri, 8am-5pm ET)

Custom Engineering/Network Design service description - Design and/or validation of the optimal voice or
converged solution architecture, migration plan and operating recommendations for the implementation.

Project Management service description - Project Management is critical in meeting project objectives.
The expertise and experience of Alcatel-Lucent Project Managers virtually guarantees on-time solution
implementation. Depending on the size and complexity of the project, deliverables may include, but are
not limited to; project deployment plan, meeting minutes, corrective action plans, acceptance test plans,
and closing reports.
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